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PURPOSE OF THE MANUAL 

This manual serves two purposes, to: 

o Inform, at an introductory level, amateur radio operators about 
yacht racing and yacht racers about the radio operations of the 
International Swiftsure Yacht Race; and 

o Instruct amateur radio operators in the radio communication 
procedures to be used in the support of the race. 

Throughout the text, names of documents and names of vessels are 
shown in italics; important terms from the yacht racing rules are 
underlined; and call signs are shown in bold red. 

The manual has sections, each a separate document: 

1 Basic Description of the Swiftsure Races 

2 Basic Description of Swiftsure Radio Communications 

3 Frequencies, Call Signs and Contact Information 

4 Race Officer Watches and Radio Operator Rotations  

5 Marine VHF Radio Procedures 

6 Amateur Radio Procedures 

7 Radio Equipment 

 

This is the fifth section:  operating procedures for radio 
communications in the marine VHF band. 

5 PROCEDURES FOR MARINE VHF TRAFFIC 

The marine VHF band is used in the Swiftsure race primarily for 
communications between participating yachts and Race Committee.  
As much as is possible, shore stations and race committee boats 
should communicate on the amateur VHF band or, on race 
committee boats without amateur operators, by cell phone. 

Channels, frequencies and call signs are summarised in the third 
section of the manual.  The Sailing Instructions direct yachts to use the 
call sign Race Committee when contacting a race committee boat or 
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shore station.  The table below summarises which station should 
respond to calls from yachts at different times in the race. 

When yachts call Race Committee this is the station that responds 

Before the race, for crew changes 
and radio checks. Ship Point on channel 26 

During the start, when yachts 
have no routine reason to call the 
race committee 

Start Line on channel 09 

Ship Point on channel 26 

When rounding, when yachts call 
to confirm rounding with the 
mark rounding vessels. 

Swiftsure Bank, Neah Bay or 
Clallam Bay on channel 06 

When reporting positions, 
withdrawals, protests or penalties 
on channel 26 

Ship Point, unless the yacht is 
out of repeater range, then 
Sombrio. 

When finishing Finish Line on channel 06 

After the finish, if yachts need 
information or assistance. Ship Point on channel 26 

Yachts will report to the Race Committee by marine VHF radio or 
cellular telephone from the race area with crew changes, position 
reports, rounding confirmations, withdrawals, protests, penalty 
acceptances and finishes.  They transmissions will be received by the 
radio stations designated in the table above.  At the appropriate 
station, radio operators will transcribe the reports onto the 
appropriate forms or directly into the race information system.  Each 
of these transmisstions is described below. 

5.1 Routine Traffic 

All of the radio communications requirements placed upon the 
Swiftsure Race Committee and the yachts participating in Swiftsure 
are defined in the Sailing Instructions.  The Sailing Instructions are the 
authority from which all of the radio communications procedures 
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flow; radio operators and skippers should read through the Sailing 
Instructions and keep them close to hand while on rotation. 

Almost all of the routine communications required in the Sailing 
Instructions are initiated by the participating yachts.  Generally, 
communications that are initiated by the Race Committee are made 
by or authorised by the Principal Race Officer (PRO), the Race Officer 
on Watch, the Radio Coordinator or a regulatory authority, such as 
Coast Guard. 

Each sub-section below details marine VHF procedures for each part 
of the race. 

5.1.1 Before the Start 

From about 0800 hrs Saturday, participating yachts will make their 
way from in the inner harbour to the starting area.  Yachts often ask 
for radio checks on channel 26, to ensure they have their transceivers 
set in duplex mode.   Ship Point will acknowledge their signal check. 

The Sailing Instructions allow yachts to change their crew list with a 
voice communication up until the start of the race and yachts usually 
make these changes by telephone or marine VHF.  Ship Point 
receives the names of deleted crew members and names and contact 
numbers for added crew members.  This information is recorded in 
the white Crew Change Log and passed to the data entry volunteers. 

In the unlikely event that a participating yacht calls on channel 26 to 
withdraw before the start, record the information as outlined in sub-
section 5.1.5 below then call the Start Line on channel 09 to inform 
the Starting Officer that the yacht has withdrawn. 

5.1.2 The Start 

The Principal Race Officer (PRO) and several other race officers 
manage the start from a committee boat at the start line.  From that 
committee boat, they will use the call sign Race Committee and use 
channel 09.  The PRO runs the start personally and, generally, other 
Swiftsure radio stations will not transmit on channel 09 unless a 
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participating yacht has some unusual circumstance that must be dealt 
with and it has nothing to do the start.1 

Before the start sequence begins, the PRO will direct Discovery Isle, 
Bert, Ernie and other Royal Victoria Yacht Club motorboats as they 
set up the start line and the starting area.   

Once the start sequences begin, he race officer in charge of the start 
committee broadcasts time signals, individual recalls and general 
recalls on channel 09.   

Sometimes, a yacht will query the race committee as to whether they 
were “over” for their start or may ask the race committee to confirm 
the current status of the starting signals.  Calls from yachts during the 
start are not required in the Sailing Instructions and, generally, are 
discouraged as requests for illegal active assistance by the Racing 
Rules of Sailing.  Any calls from participating yachts during the start 
on marine VHF 09 should first be handled directly by the Start Line, 
either by the PRO or the race officer in charge of the start. 

If a yacht calls on marine VHF 09 with any other traffic – a protest, 
withdrawal, or an emergency, Ship Point should take the call and 
switch the yacht to marine VHF 26 for their traffic.  Once their traffic 
is complete, Ship Point should remind the yacht to return channel 09 
if it has not yet started. 

After the last start, the overall responsibility for race management 
transfers from the on-duty race officer at Ship Point, which becomes 
the principal radio station for communicating with yachts for the 
duration of the race. 

5.1.3 Commercial Traffic Reports 

After the start, Vessel Traffic Services (VTS) will start broadcasting 
advisory notices on VHF Marine Channel 09 regarding commercial 

                                           
1   For example:  in 2005, the emergency position indicator radio beacon (EPIRB) on one yacht was 
accidentally triggered during the start.  This gave cause to considerable radio traffic among the 
Race Committee, the yacht, US Coast Guard and Canadian Coast Guard.  The Principal Race 
Officer attempted to handle this issue on channel 09, in the midst of the start, until radio 
operators took over management of the issue and moved all of the related traffic to 22 Alpha, the 
simplex working channel used by the Coast Guard. 
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traffic movements in the race area.   Three stations – Victoria Traffic, 
Seattle Traffic and Tofino Traffic – will broadcast back-to-back 
every 30 minutes, 15 minutes after the hour and 45 minutes after the 
hour, for the duration of the race. 

5.1.4 Yacht Position Reports 

The Sailing Instructions place three requirements on all yachts to 
report their positions after they have started the race: 

o outbound, when about four hours west of Race Rocks; 

o inbound, after rounding, when about four hours east of their 
rounding marks; and  

o after 1800 hrs Sunday, once per hour if still west of Race Rocks. 

Yachts in the Swiftsure Classic Race, which goes out to the Swiftsure 
Bank, are required to make two additional reports: 

o outbound when crossing longitude 124º 45’ W; and  

o inbound, when crossing longitude 124º 45’ W. 

Yachts in all races are encouraged to report more frequently. 

Starting in 2007, yachts will be permitted to report in two formats. 

5.1.4.1 Grid Reporting Format 

Yachts may report their positions on the grid shown in section 1.4 of 
the Radio Communications Manual.  Each rectangle in the grid is 
assigned a two-digit numeral.  For greater precision, each rectangle in 
the grid is divided into  four quadrants:  “Alpha” is the northwest 
quadrant; “Bravo” is the northeast quadrant; “Charlie” is the 
southeast quadrant and “Delta” is the southwest quadrant. 

A yacht may report only the two-digit numeral of the grid rectangle 
in which she is e.g. “grid 34”, or with greater precision, she may 
report the three-digit record includes the letter for the quadrant in 
which she is e.g. “grid 34 Charlie”. 

5.1.4.2 Latitude and Longitude Reporting Format 

Yachts may report their positions in one of three longitude and 
latitude formats: 
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o degrees, minutes and seconds,  
e.g. 48o  30’ 30” N,  124o 30’ 30” W 

o degrees, minutes and fractions of minutes, 
e.g. 48o  30.5’ N,  124o 30’ 30’ W; or 

o degrees and fractions of degrees. 
e.g. 48.505o  N,  124.505o 30’ W. 

The first and second of these formats are most commonly used by 
yachts.  Most often, the reporting yacht will not identify which 
format they are using and, on occasion, may not even know which 
format they are using.  To accommodate this, the position report log 
is designed so that radio operators can indicate the format after they 
have received the numbers and written them into the log. 

5.1.5 Withdrawals 

A participating yacht may withdraw from the race, either before or 
after its start, any time up to its finish.  Yachts are required to report 
their withdrawal as soon as possible to the Race Committee.   

The withdrawal logbooks at Ship Point and at Sombrio indicate the 
information that must be collected from each withdrawing yacht. Of 
particular importance is the authentication number on the reporting 
card that is given to the skipper of each yacht.  While it has never 
happened in Swiftsure, it’s possible that any competitor or prankster 
could call in to report that a yacht has withdrawn.  To guard against 
that, each skipper is given a reporting card with a unique number 
that is known only to the skipper and the race committee.  Radio 
operators will request that a withdrawing yacht provide the number 
of their reporting card.   Data entry volunteers will check the 
reported number against the number in their records.  

5.1.6 Rounding 

As they approach the Swiftsure Bank mark rounding vessel, yachts in 
the Swiftsure Classic Race are required to call Race Committee, i.e. 
the radio operators on board that vessel, on channel 06 to announce 
their approach to the mark.  Vessels need not announce their 
approach to the Clallam Bay or Neah Bay mark rounding vessels. 
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The rounding logbooks issued to each mark rounding vessel indicate 
the information that must be collected by radio operators for each 
yacht as it rounds. 

5.1.7 Protests 

When an offending yacht breaks one of the Rules for Racing or violates 
a requirement of the Sailing Instructions, such that another yacht is 
delayed or injured, the injured yacht may lodge a protest against the 
offending yacht.  The Sailing Instructions require the injured yacht to 
report its intent to protest as soon as possible after the incident. 

Usually these reports will be received by the Race Committee on 
either marine VHF 26 or cell phone.  The protest logbooks at Ship 
Point and Sombrio indicate the information that must be collected by 
the radio operators. 

5.1.8 Penalty Acceptances 

Yachts that have violated one of the Rules of Racing or one of the 
requirements of the Sailing Instructions have the option of accepting a 
penalty and remaining in the race.  Such a penalty may be associated 
with a protest lodged by another yacht or it may not:  sometimes a 
yacht will commit and infraction that does not involve another yacht.   

Regardless of how it arises, any yacht that accepts a penalty must 
report the penalty to the Race Committee, which they will usually do 
on either marine VHF 26 or by cell phone.  The penalty acceptance 
logbooks at Ship Point and Sombrio indicate the information that 
must be collected by the radio operators. 

5.1.9 The Finish 

When approaching the finish line, yachts are required to call Race 
Committee on marine VHF 06 with low power to announce their 
approach.  These calls are taken by the Finish Line crew. 

5.1.10 After the Finish 

The finish line is placed across the entrance to Victoria Harbour.  
After a yacht finishes the race, it must lower its sails; enter the inner 
harbour with its engine and proceed to the safety inspection dock.   
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Some yachts, because they cannot start their engines or some other 
equipment failure, may request a tow.  Towing resources are limited:  
there is only one Royal Victoria Yacht Club safety boat in the inner 
harbour and the Victoria Harbourmaster will only offer assistance 
once a yacht is in clear danger.  If a yacht requests a two, radio 
operators at Ship Point should broadcast a request for assistance: for 
another yacht that has finished the race to assist the stricken yacht.  
This request should be broadcast on marine VHF 16; then on marine 
VHF 06 such that it does not interfere with Finish Line traffic. 
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5.2 Other Traffic 

Radio operators should be prepared for other communications that, 
while not routine, do occur in the Swiftsure races.  The procedures 
for these non-routine communications are described in this section. 

These procedures are based on the premise that yachts follow the 
general communications guidelines that are contained in the Sailing 
Instructions; i.e that yachts should  

o monitor marine VHF 16, the universal call-up and distress 
frequency, during the race; and 

o only switch away from marine VHF 16 to marine VHF 26, 09 or 
06 as required to communicate with the Race Committee. 

5.2.1 Weather and Hazard Warnings 

There are instances in which the Canadian Coast Guard or the duty 
Race Officer may require a warning broadcast to all participating 
yachts.  Examples of such instances in past years are: 

o When Environment Canada issues a warning of a sudden 
deterioration of weather conditions; 

o A capsized yacht, once abandoned by its crew, remains adrift in 
the race area and is a hazard to navigation; or 

o A participating yacht, while not declaring a MAYDAY, is in 
difficulty and has requested assistance. 

Once a broadcast has been authorised by the duty Race Officer, radio 
operators at Ship Point should draft a message that is as concise as 
possible.  Prior to beginning the broadcast the operators at Ship 
Point should relay the message to Sombrio, so it can be broadcast 
from both stations. 

Prior to broadcasting the message, Ship Point immediately followed 
by Sombrio should broadcast a SECURITE notice on channel 16.  The 
SECURITE notice should follow these lines 
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“SECURITE, SECURITE, SECURITE:  ALL STATIONS, ALL STATIONS ALL 
STATIONS, THIS IS SWIFTSURE RACE COMMITTEE, SWIFTSURE RACE 
COMMITTEE, SWIFTSURE RACE COMMITTEE.” 

“ALL YACHTS PARTICIPATING IN THE SWIFTSURE INTERNATIONAL YACHT 
RACE SHOULD MONITOR CHANNEL 26 FOR THE NEXT FIVE MINUTES, 
DURING WHICH A NOTICE OF HAZARDOUS CONDITIONS IN THE RACE AREA 
(OR A NOTICE OF A REQUEST FOR ASSISTANCE) WILL BE BROADCAST.” 

“THIS IS SWIFTSURE RACE COMMITTEE OUT.” 

After both stations have broadcast this advance notice, Ship Point 
immediately followed by Sombrio should broadcast the authorised 
notice on channel 26, along these lines. 

“SECURITE, SECURITE, SECURITE:  ALL STATIONS, ALL STATIONS ALL 
STATIONS, THIS IS SWIFTSURE RACE COMMITTEE, SWIFTSURE RACE 
COMMITTEE, SWIFTSURE RACE COMMITTEE.” 

“ALL YACHTS PARTICIPATING IN THE SWIFTSURE INTERNATIONAL YACHT 
RACE ARE ADVISED THAT (insert the notice here). 

“THIS IS SWIFTSURE RACE COMMITTEE OUT.” 

5.2.2 MAYDAY 

A MAYDAY call from any vessel is a distress call: radio operators 
should presume that the crew of a vessel making a MAYDAY call is 
immediate danger and they require outside assistance.  Any vessel or 
shore station that hears a distress call is obliged to heed it and 
provide assistance however they can. 

The Sailing Instructions require that any participating yacht in need of 
emergency assistance contact Victoria Coast Guard Radio by one of 
three means: 

o A MAYDAY or PAN broadcast on channel 16; 

o Dialing *16 on a cellular telephone; or 

o Dailing 1-800-567-5111 from any telephone or radio-telephone.  

The Sailing Instructions recommend that, if possible, the call be made 
on channel 16:  Canadian and U.S. Coast Guard radio stations 
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provide excellent coverage of the race area on channel 16; and other 
vessels are likely to hear the call. 

Upon hearing a call for assistance, radio operators should follow this 
procedure, in order. 

5.2.2.1 Ensure the MAYDAY Call is Made and Heard on Channel 16 

If a yacht declares MAYDAY on any of marine VHF 26, 09 or 26 then 
respond to the yacht immediately; tell them to switch to channel 16 
and repeat their Mayday.  Ensure that Victoria Coast Guard Radio 
has heard and responded on channel 16 to the yacht. 

Once a coast guard radio station responds to a MAYDAY call, all 
other vessels and shore stations, Swiftsure radio stations included, 
are required to monitor channel 16 but not transmit on it unless 
called for by the coast guard.  In effect, channel 16 becomes a directed 
net for the duration of the emergency. 

5.2.2.2 MAYDAY RELAY if Coast Guard Does Not Respond 

In the unlikely event that no coast guard radio station responds to the 
MAYDAY call, then a Swiftsure radio station should respond to the 
call.  In this situation, Ship Point is the primary responder; Sombrio 
should respond only if Ship Point has been unable to establish 
contact.  If neither of Ship Point or Sombrio are able to establish 
contact then radio operators on the mark rounding vessels should 
respond to the MAYDAY call. 

Once contact has been established with the vessel in distress, the 
radio operator should collect the following information from the 
vessel.  The information is listed in order of importance to the rescue 
effort and should be collected in the order shown. 

o Vessel name 

o Vessel position 

o Vessel type:  sail or power; yacht or commercial; 

o Number of crew and number of passengers on board; 

o Vessel length; 

o Colour of hull and colour of decks;  
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o The nature of the distress to the vessel or people on board; 

o Whether any of the people on board are injured; 

o Whether any of the people on board are in the water; 

o Whether the people on board are wearing life jackets; and 

o Whether an emergency raft or survival immersion suits are 
available. 

All of this information is routinely collected by coast guard stations 
as they respond to MAYDAY calls. 

As one radio operator is collecting this information, another operator 
should check the vessel’s name against the list of yachts that are 
participating in the Swiftsure races to determine whether or not the 
vessel in distress is a participating yacht. 

Once the information above has been collected from the yacht in 
distress, the radio operator that has established contact should tell the 
yacht to stand by then broadcast a MAYDAY RELAY on channel 16, 
in the following form: 

“MAYDAY RELAY, MAYDAY RELAY, MAYDAY RELAY:  THIS IS 
SWIFTSURE RACE COMMITTEE, SWIFTSURE RACE COMMITTEE, SWIFTSURE 
RACE COMMITTEE; RELAYING FROM (then include all of the information 
collected above).” 

“THIS MAYDAY WAS BROADCAST AT (insert time of the MAYDAY call).” 

“ANY STATION ABLE TO RENDER ASSISTANCE TO (insert vessel’s name) 
RESPOND ON CHANNEL 16 DIRECTLY TO (insert vessel’s name).” 

“THIS IS SWIFTSURE RACE COMMITTEE STANDING BY.” 

Given our proven ability to speak directly to coast guard stations on 
channel 16, one of them should respond at this point. If not, continue 
to broadcast the MAYDAY RELAY and contact the Rescue 
Coordination Centre on the phone number provided in Section 3 of 
the Radio Communication Manual. 

If no coast guard station is able to contact the vessel in distress, the 
radio operator that has established contact should continue to act as a 
relay between the vessel and coast guard. 



 

Swiftsure Yacht Race  
Radio Communications Manual  Page 5-13  

10:26 hrs, 16-Apr-08  section 5 

5.2.2.3 Summon the Duty Race Officer 

Wherever she or he may be, the Race Officer on duty should come to 
the Ship Point communications van as soon as possible.  If the Race 
Officer is not in the race management recreational vehicle at Ship 
Point, call then on the cell phone that he or she always carries.  The 
number is in Section 3 of the Radio Communications Manual.  If the 
duty race officer cannot be contacted then contact the Principle Race 
Officer on the number listed in Section 3 of the Radio Communications 
Manual. 

5.2.2.4 Monitor and Log all Traffic Pertaining to the Mayday Call 

Beginning with the initial MAYDAY call, one of the radio operators 
at Ship Point that is not working a radio should write down the time 
and content of each transmission related to the MAYDAY on a 
separate piece of paper.  That operator should take care to record all 
of the information about the vessel and its distress as it is listed in the 
section above. 

If the responding coast guard station moves the traffic related to the 
MAYDAY to another channel, e.g. channel 21 or 22, one radio 
operator should continue to monitor and log the traffic on that 
channel. 

Once coast guard declares the MAYDAY to be over, the logged 
information should be given to the duty Race Officer to transcribe 
into their race management log. 

5.2.2.5 Notify Participating Yachts on other Channels 

Once the steps above have been initiated, Ship Point immediately 
followed by Sombrio should broadcast the following notice to all 
participating yachts.  This should be a PAN broacast, signifying 
urgency. 

“PAN-PAN, PAN-PAN, PAN-PAN: ALL STATIONS, ALL STATIONS ALL 
STATIONS. THIS IS SWIFTSURE RACE COMMITTEE, SWIFTSURE RACE 
COMMITTEE, SWIFTSURE RACE COMMITTEE.” 

“THE VESSEL (insert vessel’s name) BROADCAST A MAYDAY AT (insert 
time of the MAYDAY call) FROM POSITION (insert the vessel’s position).  
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COAST GUARD HAS RESPONDED TO THIS MAYDAY CALL AND IS IN 
CONTACT WITH (insert vessel’s name)”. 

“ALL YACHTS PARTICIPATING IN THE SWIFTSURE RACES SHOULD SWITCH TO 
CHANNEL 16, MONITOR THE SITUATION AND RESPOND TO ANY REQUESTS 
FOR ASSISTANCE FROM EITHER COAST GUARD OR FROM (insert vessel’s 
name).” 

“THIS IS SWIFTSURE RACE COMMITTEE OUT.” 

5.2.2.6 Standing Down and Returning to Duty 

Traditions of the sea dictate that, when a vessel is in distress, other 
nearby vessels should come to their aid.  Often, it will be yachts 
participating in the Swiftsure races that are nearby.  Thus 
participating yachts will break off from racing to render aid: because 
either coast guard requested assistance, as it co-ordinates the rescue 
effort; because of their skipper volunteered assistance, knowing it 
was the decent thing to do. 

The Rules for Racing dictate that no yacht which renders assistance 
will be penalised for time spent in the aid of another vessel.  Yachts 
that render assistance are required to record the time at which they 
began to render assistance and the time at which they stood down; 
i.e. stopped rendering assistance and resumed the race.  The Sailing 
Instructions require these times to be reported to the race committee 
and some yachts may elect to report by radio.   

Radio operators who take reports from yachts of the times at which 
they rendered assistance and were stood down by coast guard should 
include this information, along with the yacht’s name and sail 
number, in the information about the MAYDAY situation that is 
logged and passed to the duty Race Officer. 

5.2.3 Yachts Unaccounted For 

As the Swiftsure races near their end, through Sunday afternoon and 
into early Monday morning, the duty Race Officer will review the 
records of all yachts to find any yachts that are unaccounted for:  i.e. 
yachts that are known to have started but have not yet finished or 
reported in as withdrawn.  If yachts unaccounted for fail to make the 
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position reports that are required in the Sailing Instructions, the duty 
Race Officer may direct the radio operators to find them. 

Radio operators should attempt to contact yachts unaccounted for 
with the following means, in order: 

o Ship Point on channel 16 (switch to 26 if contact established); 

o Sombrio on channel 16 (switch to 26 if contact established); 

o Ship Point on channel 26; 

o Sombrio on channel 26; 

o Ship Point by cellular telephone; 

o Ship Point on channel 09; 

o Sombrio on channel 09; 

o Ship Point on channel 06; then 

o Sombrio on channel 06. 

5.2.4 Roll Calls 

There are no provisions in the Rules for Racing or in the Sailing 
Instructions for the race committee to take a “roll call”; i.e. to 
broadcast a request to all participating yachts to report their positions 
at a specific time, above and beyond the positions reports already 
required of them.  As a practical issue, requests for roll calls are not 
expected to be effective, the radios of many yachts are below decks, 
where their crews cannot hear them.  Notwithstanding, the Canadian 
Coast Guard once requested that the race committee attempt a roll 
call and could make such a request again. 

If the coast guard requests and the duty Race Officer authorises a roll 
call, it should be initiated with the following notice, broadcast on 
channel 16 and on channel 26, by Ship Point immediately followed 
by Sombrio.   
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ALL STATIONS, ALL STATIONS ALL STATIONS. THIS IS SWIFTSURE RACE 
COMMITTEE, SWIFTSURE RACE COMMITTEE, SWIFTSURE RACE 
COMMITTEE.” 

“THE CANADIAN COAST GUARD HAS REQUESTED THAT THE SWIFTSURE 
RACE COMMITTEE TAKE A ROLL CALL OF ALL YACHTS PARTICIPATING IN 
THE SWIFTSURE RACES AT THIS TIME.  ALL YACHTS PARTICIPATING IN THE 
SWIFTSURE RACES SHOULD SWITCH TO CHANNEL 26 AND REPORT THEIR 
CURRENT POSITION TO THE SWIFTSURE RACE COMMITTEE, COMMENCING 
FIVE MINUTES FROM NOW.” 

“THIS IS SWIFTSURE RACE COMMITTEE OUT.” 

As yachts respond to the notice, radio operators should record their 
position reports on the same forms as are used for the routine 
position reports. 
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5.3 Conventions 

In order to avoid misinterpretation we always transmit letters in the 
phonetic alphabet. 

Times of sightings should only be given to the nearest minute, using 
the 24 hour time format.  Use local PDST time, e.g. say  

“ONE THREE FOUR FIVE HOURS” for 1:45 PM. 

When reporting the sail number 44194 state it as a sequence of digits, 
e.g. say  

“FOUR FOUR ONE NINE FOUR”  

instead of “Forty-Four Hundred, One Hundred and Ninety Four”. 

When reporting a Grid Square, state the square number as two 
separate digits, followed by an optional phonetic letter.  Examples - 

“GRID ONE EIGHT ALPHA” for Grid Square 18A 
 “GRID TWO SIX DELTA”  for Grid Square 26D 
 “GRID SEVEN ONE”   for Grid Square 71 

All sightings should be transmitted in this order: grid, time, then sail 
number.  Each field name should be stated before the data for that 
field, e.g. 

“GRID: THREE FOUR CHARLIE;”  
“TIME: ONE THREE FOUR FIVE HOURS;”  
“SAIL NUMBER: FOUR FOUR ONE NINE FOUR” 
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5.4 Marine VHF Back-up Procedures 

This section describes the procedures that all radio stations should 
follow if one of the stations goes off the air.  The procedures are 
based on the Sailing Instructions, which require participating yachts 
to communicate with the race committee on channel 09 should they 
be unable to establish contact on channel 26. 

5.4.1 Failure of Mt. Matheson Repeater 

Mt. Matheson is the open repeater through Ship Point and all 
participating yachts communicate on channel 26. 

If this repeater fails then: 

o Sombrio should notify all other stations, i.e. Ship Point and the 
three mark rounding vessels of the failure via amateur 
frequencies. 

o Ship Point should telephone the emergency program 
volunteers that are designated in Section 4 of the Radio 
Communications Manual as the first responders to the Mt. 
Matheson repeater. 

o Sombrio should relieve Ship Point is the principal station for 
the Race Committee since Ship Point will be unable to function 
on channel 26.  Sombrio should begin responding to and 
logging position reports from participating yachts.  Position 
reports should be relayed via amateur frequencies to Ship Point 
as the increased workload at Sombrio allows. 

o Sombrio should continue to operate on channel 26, covering as 
much of the race area as possible. 

o Ship Point should operate on channel 09 and concentrate on 
communications with participating yachts that are east of Race 
Rocks. 

o No notice of the failure need be broadcast. Participating yachts 
should be aware that the Mt. Matheson repeater has failed 
when they do not hear the repeater’s end-of-transmission 
“beep”.  The Sailing Instructions inform participating yachts of 
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this and instruct them to switch to channel 9 if they do not hear 
the “beep”. 

5.4.2 Failure of Ship Point 

Ship Point has limited marine VHF capabilities.  However, it is the 
primary collection point for routine position reports from 
participating yachts and the radio station in close proximity to the 
duty race officer. 

If all marine VHF radios, including hand-held radios, at Ship Point 
fail to maintain their link with the Mt. Matheson repeater then: 

o Sombrio should notify all other stations, i.e. the three mark 
rounding vessels of the failure via amateur frequencies. 

o Sombrio should relieve Ship Point is the principal station for 
the Race Committee since Ship Point will be unable to function 
on channel 26.  Sombrio should begin responding to and 
logging position reports from participating yachts.  Position 
reports should be relayed via amateur frequencies to Ship Point 
as the increased workload at Sombrio allows. 

o Sombrio should continue to operate on channel 26, covering as 
much of the race area as possible. 

o Ship Point should operate on channel 09 and concentrate on 
communications with participating yachts that are east of Race 
Rocks. 

5.4.3 Failure of Sombrio 

While Sombrio is the hub of amateur frequency communications, its 
role in marine VHF communications is limited to covering the race 
area west of Neah Bay.  The Sailing Instructions do not require yachts 
to make reports from that portion of the race area. 

If the marine VHF radios at Sombrio fail then Ship Point should 
notify all other stations, i.e. the three mark rounding vessels, of the 
failure via amateur frequencies. 
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5.4.4 Failure of a Mark Rounding Vessel 

Marine VHF duties of are very limited:  Swiftsure Bank must 
respond to rounding yachts that call to confirm their sail numbers on 
channel 06; neither Neah Bay nor Clallam Bay have any required 
marine VHF communications.  If any of these stations lose marine 
VHF capability, they should inform the other stations via amateur 
frequencies. 


